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Presenter
Presentation Notes
Bobbe Fitzhugh and Joe Coyne of Community Builders, Inc.  Bobbe and Joe have done much of the work to develop the series of brochures we use at WAM as references on municipal topics



Course Objectives

• Community Development
– Land use planning
– Subdivision, annexation
– Zoning
– Master Comprehensive Plan

• Economic Development
– Building Blocks
– Economic Development Plans
– Where’s the data?



Statutory References

• 9-8-101 to 9-8-302 (Land Use Planning Act)
• 15-1-401 to 15-1-422 (Annexation, Determination 

of Boundaries, Addition and Exclusion of Land)
• 15-1-501 to 15-1-512 (Planning — Cities and 

Towns)
• 15-1-601 to 15-1-611 (Zoning — Cities and 

Towns)
• 34-12-101 to 34-12-115 (Platting and Dedication)



• Establish Goals and Vision for Planning
• Public Input
• Study and analysis
• Preparation of Plan
• Implementation - tools
• Feedback

Planning Process

Presenter
Presentation Notes
Establishment of basic goals and vision.  This involves asking questions such as:  Do we want to grow?  Where do we want to grow?  Do we want to be a center for high-tech industry?  Do we want to be a walkable community?  Public input and involvement is critical in order to end up with a plan that truly reflects the goals and values of the entire community. Without the input of its citizens, local government cannot have a true understanding of community values and needs. Focus groups, surveys and other public engagement processes should be used throughout the planning processStudy and analysis.  Analysis of demographics, population trends, economics, public facilities or services and land use of the area is performed.Preparation of the plan.  A plan or policy is prepared for the community as a whole or for a segment of it.  It is a basic statement of how the community will develop, in what direction, and perhaps at what pace.Implementation.  To carry out plans, tools such as zoning ordinances, subdivision regulations, annexation regulations and development guidelines are established.Monitoring and feedback.  This step determines how well plans and policies are being carried out.



• PC shall adopt a -
• “Master Plan for the physical development of the 

community”
• Includes:

– General location, character and extent of streets, 
parks, waterways, public spaces, etc.

– General location and extent of public and private 
utilities

– Plans for future development
– Land Use and/or Zoning Plan

Master Plan – State Statutes

Presenter
Presentation Notes
The "master plan" (aka "comprehensive plan" aka "growth policy plan"), is discussed in W.S. §15-1-503.  This section contains the word "shall" as in, "the planning commission, after holding public hearings, shall adopt and certify to the governing body a master plan for the physical development of the municipality."  



• “Land Use,” 
“Comprehensive” Plan

• Inventory of current status
• Vision of community’s 

values
• Opportunities
• Goals and actions
• Guide investment, policy, 

land use decisions

What is a Master Plan?

Presenter
Presentation Notes
At the broadest level is the comprehensive or land use plan, often referred to as a "master plan."  A comprehensive plan will start with an inventory of the infrastructure, economy, population, existing land uses, and other physical factors of the community.  The purpose of the comprehensive plan is to guide and achieve a coordinated and harmonious development of a municipality which will best promote the general welfare of that community.W.S. §15-1-501 through §15-1-512 address "planning" and define what a comprehensive plan is. 



• Influences quality of life
• Municipal leaders need a road 

map for the future
• How to make decisions on public 

and private land development 
proposals

• Expenditures of public funds
• Future regulations
• Cooperative efforts

Why is it Important?



• Anyone interested in future of community
• Residents interested in location of parks, trails, 

community facilities
• Business and property owners
• Elected officials – budgets; capital 

improvements

Who Uses the Comprehensive Plan?



• Residential, 
Commercial, 
Agricultural, Industrial 
– NOT Zoning at this 
level

• What is the current 
land use – and – what 
do we want it to be in 
the future?

• Map it – how do we 
grow?

What do we mean by “Land Use”

Presenter
Presentation Notes
Planning AreaCurrent Land UseProposed Land Use/ZoningMap



• Input of County Commissioners and County 
P&Z IF -
– Plan involves land outside city limits

The Planning Area

Presenter
Presentation Notes
 Because many of the problems of growth transcend city limits and cannot be solved by municipal action alone, Wyoming law expressly authorizes cities and towns to cooperate with other units of government in carrying out any of their legal powers, privileges, duties, or functions.  This cooperation can be informal or subject to resolution, ordinance, or other written agreement.  If is by written agreement, the parties can create a "joint powers board" to carry out the undertaking. (W.S. §16-1-101 through §16-1-109)



• Streets, parks, playgrounds, public ways
• Public buildings and property
• Public and private utilities
• Zoning
• Community centers and neighborhood units
• Blighted areas

Statutory items in Master Plan

Presenter
Presentation Notes
Transportation corridors, which includes ways to add or improve streets and public rights-of-way, including bicycles, pedestrians, airports and waterways;Zoning plan for the regulation of the height, area, bulk, location and use of private and public structures and premises, and of population density;General character, extent, and layout of the re-planning of blighted districts and slum areas.



• Zoning seeks to protect public health, safety 
and welfare by regulating use of land

• Controlling type, size and height of buildings

The Dreaded “Z” Word!

Presenter
Presentation Notes
Nothing strikes fear and loathing into property rights advocates more than the simple six-letter word - "zoning!"  But it doesn't need to be a dirty word!  Zoning is the most widely used technique for controlling land use and development. At the heart of most of today's land use issues lies the concept of zoning, which traditionally addressed legally separating land uses to protect residential areas from harmful or unattractive industries. The zoning code is the most Important of the many tools a community can use to regulate land use and development. The first zoning code was developed in 1916 in New York City. It was written after buildings being constructed would cover up the windows of neighboring buildings and block out sunlight.  Zoning was implemented to prevent this in the future.



• Early goals –
– Prevent overcrowding and limit 

incompatible use

• Modern Zoning Code goals –
– Transit-oriented development
– Pedestrian-friendly commercial 

corridors
– Preservation of historic fabric of 

neighborhoods

• And yes, it’s constitutional!

Goals of Zoning

Presenter
Presentation Notes
The constitutionality of zoning laws was established by the U.S. Supreme Court in the landmark 1926 case Village of Euclid, Ohio vs. Ambler Realty Co. Since that time, the majority of cities and towns in the United States have adopted zoning codes to regulate land uses. 



• Matter of right – use allowed
• Conditional use - application of qualifying 

conditions. 
• Prohibited use - use not allowed under any 

circumstances.  

What’s in the Zoning Code?

Presenter
Presentation Notes
A zoning ordinance typically consists of two parts - a map and the written ordinance.  The map illustrates how a jurisdiction is divided into different use districts or zones. The most common zone districts include residential, commercial, industrial, and agriculture. The zoning district must be consistent with and implement the Comprehensive Plan land use map category.A use allowed in the zone without further review and without any other limitations other than density and setback requirements.  An example would be a single-family residence allowed in a low density residential district.Conditional use - A use that would become harmonious or compatible with neighboring uses through the application of qualifying conditions.  An example would be a day care center in a low density zone provided hours of operation and parking issues are addressed; and,Prohibited use - A use not allowed in a particular zoning district under any circumstances.  A slaughterhouse would be prohibited in a low density residential district under any condition.  



• Bulk
• Development
• Signs
• Environmental Standards

Zoning Regulates:

Presenter
Presentation Notes
The code establishes bulk regulations for each district such as maximum allowed building height, minimum required building setbacks from property lines, maximum allowed site coverage, and minimum required off-street parking.  The code establishes development standards for special uses such as day care centers, mobile home parks, and the keeping of animals.  It also contains sign.  The code may also contain environmental standards to provide for the protection and conservation of significant natural resources.   �To promote orderly and efficient patterns of new development, the zoning code also establishes the minimum standards for the subdivision of land including onsite improvements, stormwater control, utilities, and recording of plats.



• Urban Design Overlay 
District

• Historic Overlay 
Districts

• Preservation Overlay
• Airport Compatible 

Use Overlay

Sample Overlay Districts

Presenter
Presentation Notes
The Overlay District is a planning tool used to supplement current zoning classifications. Overlay districts have their own standards and criteria that must be followed in addition to the existing zoning requirements. Overlay districts have been used to impose development or design restrictions in specific locations.



• W.S § 15-1-601 
through § 15-1-611
– Height, size
– % of lot 
– Size of yards, open 

spaces; setbacks
– Density
– Location of buildings
– Districts (zones)

Legal Basis for Zoning in Wyo.

Presenter
Presentation Notes
Height, number of stories and size of buildings and other structures;Percentage of lot that may be occupied;Size of yards, courts and other open spaces and setback lines for various districts;Density of population; andLocation and use of buildings, structures and land for various purposes (commercial, industry, residential).The governing body may divide the municipality into districts (zones) and regulate and restrict development within these districts.  All regulations must be uniform for each class or kind of buildings within a district, but the regulations in one district can differ from those in a different district.



• Lessen congestion in the streets;
• Secure safety from fire, panic and other dangers;
• Promote health and general welfare;
• Provide adequate light and air;
• Prevent the overcrowding of land;
• Avoid undue concentration of population;
• Facilitate adequate provisions for transportation, 

water, sewerage, schools, parks and other public 
requirements.

Purpose of Zoning – WY SS



• Public hearings and public notice 
requirements

Public Input

Presenter
Presentation Notes
Public hearings and public notice are required for any zoning action, including the drafting of a zoning code, an amendment to said code, or the designation or changing of a zoning district.  Fifteen days' notice of a public hearing must be provided.  If 20% or more of the owners of the lots included in a proposed zone change, or 20% of those within 140 feet of the area proposed for change object, the change must receive at least a 3/4 vote of the governing body in order to pass. 



• Cease and desist
• Revocation of certificate of occupancy
• “any appropriate action”

Enforcement Action

Presenter
Presentation Notes
If any building or structure is erected, constructed, reconstructed, altered, repaired, converted or maintained, or if any building, structure or land is used in violation of a zoning code or ordinance or other regulation made under its authority, the proper authorities of the city or town, in addition to other remedies prescribed by ordinance, may institute any appropriate action to prevent the violation; the occupancy of the building, structure or land; or any illegal act, conduct, business or use in or about the premises.



• Appeal of ruling to District Court
• NO appeal to governing body

Board of Adjustment

Presenter
Presentation Notes
A Board of Adjustments is the appeals body for a zoning decision made by a municipal official.  The board shall hear and decide appeals from and review any order, requirement, decision or determination made by an administrative official charged with the enforcement of any zoning ordinance or provision.An appeal suspends the action taken unless the officer concerned certifies to the board of adjustment that, because of facts stated in the certificate, the suspension in his opinion would cause imminent peril to life or property.  If that occurs, the action taken by such officer can be stayed only if the district court grants a restraining order.  Board meetings are quasi-judicial proceedings, meaning oaths are administered and witnesses compelled to attend if necessary. The Board of Adjustments hears and decides special exemptions to the terms of the ordinance, and varies or adjusts the strict application of any of the requirements of any zoning ordinance adopted in the case of any physical condition applying to a lot or building -- if the strict application would deprive the owner of the reasonable use of the land or building involved.  The Board's powers are very closely defined.  No adjustment in the strict application of any provision of an ordinance may be granted unless:  There are special circumstances or conditions, fully described in the board's findings, which are peculiar to the land or building for which the adjustment is sought and do not apply generally to land or buildings in the neighborhood, and have not resulted from any act of the applicant subsequent to the adoption of the ordinance;  For reasons fully set forth in the board's findings, the circumstances or conditions are such that the strict application of the provisions of the ordinance would deprive the applicant of the reasonable use of the land or building, the granting of the adjustment is necessary for the reasonable use thereof, and the adjustment as granted is the minimum adjustment that will accomplish this purpose; and  The granting of the adjustment is in harmony with the general purposes and intent of the ordinance and will not be injurious to the neighborhood or otherwise detrimental to the public welfare. The Board of Adjustments may grant exceptions and variances upon request after a showing that an illegal construction or a nonconforming building or use existed for a period of at least five (5) years in violation of local ordinance and the city or town has not taken steps toward enforcement. It may then (by majority vote), reverse or affirm wholly or partly the order, requirement, decision or determination as necessary, but no power exercised shall exceed the power or authority vested in the administrative officer from whom the appeal is taken. 



• Singling out specific businesses
• Sign ordinances that restrict content of sign
• Exclusionary zoning that completely excludes
• Extraterritorial jurisdiction
• Spot zoning
• Taking
• Non-conforming uses

Zoning Red Flags

Presenter
Presentation Notes
Big Box Retail that single out specific businesses such as "No Wal-Marts are allowed in any zone" would violate the law.  Sign ordinances that restrict the content of a sign based upon its location.Exclusionary zoning that completely excludes a legitimate use or specific group of people from the community or an area (tattoo parlors or sexually-oriented businesses or low-income families).  The municipality must show that any exclusion is substantially related to the promotion of public health, safety and welfare.Extraterritorial jurisdiction is the legal authority for a municipality to extend its jurisdictional limits outside of the incorporated municipal limits for specific purposes, including zoning or subdivision regulations. Any such extension will require the approval of the external territory (such as the county), or with a legal authority that covers both territories (statutory authority from the state).  Spot zoning - where the government singles out a small portion of land and classifies it differently from the surrounding properties, for the sole benefit of the land owner and to the detriment of surrounding owners.  Spot zoning will almost always be prohibited by law. Taking - No regulation is valid if it constitutes an unconstitutional taking without compensation.  The Fifth Amendment to the Constitution (and the 14th Amendment which applied that provision to states), provides that private property cannot be taken for public use without just compensation.  Courts have found that zoning or other regulatory acts may amount to an unconstitutional taking.  For example, if a governmental entity zones historically zoned residential property for non-developable airport clearspace and prohibits the owner from making any other use of it, the government has effectively "taken" the right of the property owner to use the property for residential purposes without compensation.  Any existing residential structures become "non-conforming uses."Non-conforming Uses - Buildings, structures or uses of land that were existing at the time of the enactment of a zoning code which do not conform to the regulations of the district in which it is located are called non-conforming uses.  Typically, non-conforming uses may be continued as long as alterations are not made to the building or structure, no extensions or enlargement to the nonconforming use are made, or changes to another non-conforming use are not made.   In the above example, the existing homes would be allowed to exist as long as homes are not removed, replaced with larger structures or compensation provided to remove the structures.  



• No effect whatsoever 
on each other!

Private Covenants and Zoning

Presenter
Presentation Notes
Restrictive covenants are private land use controls included in the chain of title of property.  A valid covenant restricts the use of the property against which it is recorded and is enforceable by a limited group of persons - usually landowners in the same subdivision.  It is important to understand that covenants have no effect whatsoever  on zoning and that zoning has no effect whatsoever on covenants.    In general, local government has no power to enforce covenants.



• Mixed-use 
development

• Form-based 
zoning regulations

• Unified Land 
Development 
Codes

Changing Times

Presenter
Presentation Notes
The idea of what is “good” zoning has changed drastically over time. The original purpose of zoning was created in an era where cities were still overcrowded centers of industrialization. Officials decided it was improper to be housing residents next door to smoky, polluting factories, so they created zoning to separate these uses and restrict where housing could be placed and where industry could be placed. As a result, different uses were always placed singly and separately from each other in different parts of the city. Forward to the 21st century and planners’ ideas have very much changed.  Today, planners often promote mixed-use development and form-based zoning regulations, that focus land use regulations towards creating more livable communities.  Mixed-use development recognizes that there is no reason these uses can’t all be together, provided it is done correctly. Why not be able to walk from home to a center where there is shopping, a transportation hub, school, a park, and perhaps even one's office? A planned unit development (PUD), involves a mixture of single-family residences, duplex or townhomes, apartments, some commercial and institutional uses and, occasionally, some industry. Form-based codes focus on building form as it relates to streetscape and adjacent uses rather than the uses themselves.  Form-based codes will allow for a mixture of land uses based on the context of the building form.  Compatibility of use is achieved through design and orientation, instead of strict land use separation.  Where conventional zoning focuses on use and development of an individual lot, form-based codes focus on the role that individual buildings serve in shaping the public streetscape.  Form-based codes rely on design concepts and patterns intended to preserve the assets of a community, creating more livable environments and spaces.  Unified Land Development Code apply to the development of land, including the construction of buildings and other structures as well as the use of land within the incorporated boundaries of a community 





• Comprehensive Plan is a guide
• Zoning Code is a regulation tool

Link between Planning and Zoning

Presenter
Presentation Notes
The Comprehensive Plan is a guide that outlines the vision, policies and goals of the community over the long-range. It outlines general development types and land uses. The zoning code is a regulation tool that implements the Comprehensive Plan’s policies through provisions for requirements, enforcement, penalties, and incentives. The zoning code outlines specific zoning districts.



Becoming a Town - The Case for 
Incorporation

• WSS 15-1-411 – 200+ people and density of at 
least 70 persons per square mile

• Petition to County Commissioners
• Poof!  You’re a municipality
• Becoming not a town again – a little more 

confusing
• Not clear who provides services upon 

unincorporation

Presenter
Presentation Notes
WSS 15-1-411 – 200+ people and density of at least 70 persons per square mileAchieved by filing petition, signed by applicant and majority of electors residing in territory, with County CommissionersOnce incorporated, requires ¾ of governing body to dissolve municipal incorporated status if population falls to 35 or lessNot clear who provides services upon unincorporation



Annexation
• Governing body must find that the annexation 

is for protection of health, safety, welfare
• Development would constitute natural, 

geographical, economical, social part of town 
or city

• Area is a logical and feasible addition and that 
extension of basic services can be available to 
area to be annexed

• Area is contiguous with or adjacent to city or 
town



Annexation Process

• Landowner-initiated – must be signed by 
majority of landowners

• Or - Council-initiated
• Annexation report
• Resolution of compliance and then follow 

statutory procedure 
• Public Hearing
• Annexation Ordinance



Subdivisions

• Division into blocks, lots, streets, alleys, etc.
• Defined in statute as the division of a tract or 

parcel of land into three (3) or more parts for 
immediate or future sale or building 
development

• Land sold within municipal limits must be in 
recorded subdivision and described by lot and 
block within designated subdivision

Presenter
Presentation Notes
WSS 15-1-501 addresses subdivisions – “Planning”



Subdivision Process

• When filed, map or plat transfers all streets, 
alleys, public parks, etc. and any portion 
dedicated for public use, schools, charitable 
purposes – to town or city 

• City or town also must approve any 
subdivision within one mile of city limits



ECONOMIC DEVELOPMENT

Presenter
Presentation Notes
We like to think of economic development as “Building Blocks”.  Each block in the foundation supports subsequent blocks.   Obviously, the more stable the base, the more stable the economic development program.As you scan the block titles, you can readily see that economic development is much more than financing businesses … it’s building a community to support and grow business.



Presenter
Presentation Notes
 All economic development starts with the desire of local people to improve their economic conditions.  The dissatisfaction with “the way things are” becomes the catalyst  for communities to  face their problems.   A basic premise to all economic development work is that when people agree on the problem, and see that they can benefit from solving the problem, it is easy to gain their support and investment toward a solution.Local leadership  and the implementation of supporting policy is the core building block of economic development.  It is upon this foundation that a strong program can be built.



Presenter
Presentation Notes
Leadership in economic development starts at the local level in our town halls and commissioner board rooms.  It’s those local leaders who provide the support and approval for project work.On the state level, we require the support for programs and serves provide the core tools which allow our projects to be successful.  The same is true for federal programs which may also be a player. As we currently see in Wyoming, our state and federal leadership honed their skills locally as members of city government and of local civic groups before taking their skills to a larger arena.  It is that understanding of the local need that helps them succeed in the development of state and federal policy.



Presenter
Presentation Notes
 One of the greatest success measures of community is the quality of life it affords it’s citizens.    Because the people of every community are different, the quality of life is different as well.   How we design our vision, goals and policy in a community directly impact the quality of life component.     Obviously, our natural environment also helps shape the quality of life as well.  Savvy communities tie their community and its area attractions together to differentiate themselves from others.    In Wyoming, we can easily say, Why live where you work?  Why not work where you want to live?”



Presenter
Presentation Notes
 Wyoming communities are blessed with excellent public facilities.  You have to travel pretty far to see the consistent quality of schools, hospitals, libraries, parks and local government offices.  It is these quality investments that make Wyoming unique.        Add to that the amazing diversity of outdoor recreation.  Whether you hunt or fish, hike or climb, you’ll find your niche here.



Key WY Business Council Programs:
• Community Facilities Program (CFP)
• Community Enhancement Program
• Community Development Block 

Grants (CDBG)

These programs help your communities create 
community gathering spaces, and recreational and 
educational amenities, which promote a positive 
business climate in your home towns. 



Presenter
Presentation Notes
     The driving force behind our economy is the quality of our workforce and it’s ability to turn a profit for their companies.    Workforce is a direct result of education and ethic;  having the basic knowledge of how to do a task coupled with the willingness to see it through.     Our communities are built upon the skills and capability of those who live in the community and the support these foundational principles.        A quality workforce is not only important to existing business, it is a key to success in recruiting new companies.  A relocation expert indicates that 5 of the top ten factors used in site selection are criteria related to workforce. A key tool for very economic development program in Wyoming is the  Department of Workforce Service’s Workforce Development Training Fund. These funds enable local companies to gain the needed skills and capabilities to grow and expand.



Presenter
Presentation Notes
 Wyoming’s post secondary education system offers instruction from certificate programs to Doctoral degrees.  With one university and 9 community colleges working as a unit, the educational opportunities are unlimited statewide …. and close to home.  The community colleges provide an excellent local partner for expanding and enhancing job skills for workers.     Our state leaders see this importance and have provided excellent financial tools to provide better skills for new and existing workers.  These grant programs are an excellent springboard for enhancing productivity.  



Wyoming’s workforce relies upon the Department 
of Workforce Service’s Workforce Training Fund

• This program is used repeatedly by Wyoming 
citizens and businesses to improve their skill sets 
to become more attractive to relocating 
businesses requiring a trained workforce.



Presenter
Presentation Notes
The days of a vacant field being deemed an “industrial park” are over.  Communities must be prepared to put forth property, ready to build in order to successfully recruit companies.     For economic developers, available space is market potential.  It is our primary job creation tool.  It’s what we have to “sell”!      A filled  building or fully built out business park is USELESS for economic development.



Presenter
Presentation Notes
 Economic developers used to believe that the raw land on the fringe of the community was “industrial”.   That is no longer the case.   Businesses seeking to expand need infrastructure including water, sewer, power, natural gas and telecommunications.   Communities that are “shovel ready” are really ready for good economic development.        Once again, our state leaders understand and have provided great funding programs to assist local site development.



A key tool:

WY Business Council –
Business Ready Communities Program (BRC)

• This program builds the infrastructure 
needed to attract and grow both 
existing and new business.

Presenter
Presentation Notes
 The Wyoming Business Council’s Business Ready Communities Program sets the stage for positive growth in our communities.  The use of these funds across Wyoming enabled projects such as NCAR and Eleutian Technology to happen.  Communities who did not have true “shovel ready sites ... Now do, and are ready for business.



Presenter
Presentation Notes
While it is tempting for economic developers to focus on the new and exciting relocation leads, the nuts and bolts of economic development reside in the businesses we already have.   Many try to focus on the “big splashes” in our economy.    As you see in the stats, 50 – 80% of job creation is within the existing core businesses in your community.        It makes sense as well.  Each new job you create in an existing business, doesn’t require more public infrastructure, more traffic or more housing.  Typically, this job growth draws employees from within the current job pool, helping employees to improve their earnings and enhance their lives.  



Presenter
Presentation Notes
 Every community has it’s share of businesses which serve as the economic drivers of the community.   As these businesses grow and expand, a ripple of economic benefit is felt throughout the community.  Smart communities look at their core industry, analyze the best ways to grow upon their strength.       These same communities will also seek ways to diversify their economy in order to smooth out seasonal variations.



Wyoming’s banner economic development 
projects historically rely on these key programs:

• Planning information from WY  Business Council
• Statistics from Workforce Development /Labor
• Infrastructure Grants from WY Business Council
• Workforce Training Grants from Dept. of 

Workforce Services 



Presenter
Presentation Notes
What would America be without entrepreneurs?   Our entire economic system has been built on the backs of people who dreamed of a better way, and then made it happen!      An economic development program provides a gateway for entrepreneurs to learn about the many resources available to start their businesses.  Whether the product or service has a local or global market, the key is the circulation of dollars within the community.  



Presenter
Presentation Notes
 Wyoming is filled with examples of individuals who took an idea and with hard work, patience and a dose of stick-to-itiveness were able to develop great companies.   These companies thrive on the quality lifestyle, infrastructure and business friendly nature of the State of Wyoming.     The local hands on assistance provided by WEDA Members across the state link these business people to the programs and services which are needed to grow Wyoming.



Presenter
Presentation Notes
         Relocating new businesses is the big splash in economic development.  It’s what everyone wants to see in the headlines.  It’s what many people have come to expect.  But as stated, it’s part of a successful program, not the whole program.   Positioned at the top of the pyramid also implies that it takes successes at all levels before it works and that is true as well.    If the total economic development program is solid at all levels, your ability to successfully attract new business will be greatly enhanced.       Good recruitment programs take time and are the result of great planning and even better positioning.         As you can readily see , the building blocks are connected.  Each successive level requires the strength and stability of the lower level.  However, as new companies come to town, the demands on infrastructure, housing and services changes, forcing communities to revisit these levels frequently.



Presenter
Presentation Notes
 Every Wyoming town has a story to tell about the passing stranger who fell in love with their community and returned to live.   Our goal in economic development is to make our communities appealing to this type of outside investment and seek opportunities to grow our communities through recruitment.	     Additionally, our state graduates and sends forth many high school and college graduates into the world of business.  How many of these natives could be attracted back home, with their company?   The state’s business and tax friendly climate can be used to our advantage in recruiting new business.       The tools afforded local communities through the Wyoming Business Council, in particular the Business Committed Program have enabled the relocation of key companies, such as GreenHouse Data, Brunton and  Microsoft to find a home in Wyoming.



Presenter
Presentation Notes
 As should be apparent by now, economic development is much, much more that laying out a few carrots for a new company and wooing them to town.  It’s a carefully thought out an executed strategy with a specific vision and goal in mind.   It begins with local citizens and ends with them as well.   	What is our problem?	How will we benefit from solving the problem?	What can I (we) do to make it happen?      These questions, constantly posed in a public forum, will help to grow a dynamic and successful effort in the community.     WEDA works hard to be a partner making the tools provided by the legislature become effective projects in their community.  It’s a team effort!  



Thank You!

This presentation was prepared by Community 
Builders, Inc., a Wyoming-based consulting firm 
specializing in community and economic 
development - Bobbe Fitzhugh and Joe Coyne, 
Principal Consultants - www.consultCBI.com, under 
contract and in cooperation with the Wyoming 
Association of Municipalities.  

http://www.consultcbi.com/
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